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Monitoring and Evaluation Framework Webinar 
 
Thursday 7th July 2022, 5.30pm AEST 
 
Hosted by: 

• Jenny Brereton, Interim CEO and  

• Rosemary Joiner, Senior Engagement Officer  
 
 
 
Jenny Brereton, Interim CEO:  
 
All right, everyone, thank you very much. We might make a start. Welcome. First of 
all, we acknowledge the Traditional Custodians of Country and recognise their 
continuing connection to land, sea, culture and community. We pay our respects to 
Elders past and present. Thank you everybody for joining us tonight. It's a pleasure 
to have you here and listening in. The webinar will go for no more than an hour and if 
you've got any questions, please type them into the Q&A box if you like. If you like a 
question that somebody else has already posted, please just give it the thumbs up 
and we'll make sure that we get to as many of those as possible.  
 
The purpose is to introduce you to the framework, to explain the consultation that 
takes place across the process and to give you the opportunity to have any of your 
questions asked and answered. Firstly, we'll have a bit of a look at about the Mine 
Land Rehabilitation Authority itself. We'll cover off so who is the MLRA? So we are 
an independent working body and we work with community, industry and 
government to oversee the rehabilitation of declared mine lands to ensure their 
transition to a safe, stable and sustainable post mine use. And we do that by talking 
to a lot of people and integrating across the community and other key stakeholders 
in government and through the licensees. 
 
I'm the interim CEO with the MLRA and Rosemary is our Senior Engagement 
Officer. We'll both be presenting different parts of the presentation tonight. So I'll kick 
off with the sections about the framework itself and then Rosemary will cover off on 
the consultation and how we plan to conduct that. Our objectives are actually 
covered on the next slide, which we'll have a look at in a minute, but our key 
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functions are to monitor and evaluate the process of rehabilitation, to encourage 
engagement and participation in that process, to have a look at the research that's 
happening out there across the industry and where there are any gaps and on 
occasion plug those gaps ourselves. So we also have our own research program. 
And we compile all of that in order for us to be able to report to the Minister for 
Resources. 
 
We might move on to defining our actual objectives. So the Act provides the 
objectives for the MLRA one of which specifies that we need to provide assurance to 
the Victorian community that public sector bodies and the Latrobe Valley licensees 
are actually conducting and implementing the regional rehabilitation strategy or the 
LVRRS, and that the public sector bodies and licensees are planning for that 
rehabilitation effort and ongoing management of the mine land. We're also there to 
encourage participation of the community and stakeholders in the Latrobe Valley and 
to promote the effective and consistent rehabilitation of the coal mine land. We also 
look after or encourage sustainable and beneficial use of the coal mine land in 
accordance with the LVRRS and promote the effective and consistent rehabilitation 
of the mine land in accordance with any additional ministerial directions that might 
happen over the duration. 
 
So the framework itself. One of our objectives specifies that we need to prepare a 
monitoring and evaluation framework for the rehabilitation of declared mines. So the 
Act is fairly specific or the legislation is fairly specific about what we have to do. We 
need to monitor and evaluate the implementation of the planning activities and the 
regional rehabilitation strategy. So we need to make sure that those outcomes, that 
the monitoring framework must make sure that the outcomes are achieved including 
the measures that are undertaken to achieve the outcomes and the effectiveness of 
those measures and carry out a series of strategic audits on public sector bodies in 
relation to the implementation of the LVRRS. So we need to prepare that monitoring 
framework in consultation with the community and stakeholders, public sector 
bodies, the Latrobe Valley licensees and the declared mine licensees and this is part 
of that process. So in order to do that what we've done is define a program of work. 
On the left, you can see that the programs that inform our expectations include 
engagement and education, a research program and technical knowledge. We work 
on each of those streams and they help inform the monitoring and evaluation 
framework which is the primary mechanism as an independent advisor and part of 
our evaluation role. And then we also through that monitoring and evaluation 
framework, we provide feedback to those evaluated stakeholders on the 
rehabilitation outcomes and also inputs into the MLRA program of works in a sort of 
process of continual improvement. 
 
In terms of the framework itself, this takes the next step down into how we are 
proposing to do this. We'll have the stakeholder rehabilitation programs. The stream 
on the left are the rehabilitation planning activities themselves which are conducted 
by the mine licensees by public sector bodies and through the LVRRS. That defines 
their scope of works and schedule, the plans and processes that they're intending to 
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implement and the engagement and communication activities that they're intending 
to carry out. And the outputs of all of that include the studies and research, risk 
assessments, changes or amendments to legislation, regulations and guidance, the 
frameworks, the strategies, the policies that are being implemented and the 
engagement outcomes that we can expect. All of that program of work feeds into the 
statutory approvals that must be obtained in order to then take that next step and 
carry out the works, the rehabilitation works themselves. 
 
The declared minds then execute those rehabilitation activities under their statutory 
approvals and the feedback is then provided back through the process so that we 
can keep an eye on what's happening and how it's going to make sure that those 
declared mine sites are doing what they say they're going to be doing and when 
they're going to be doing it and engaging the community and stakeholders along the 
way.  
 
So the purpose of the framework is to inform the stakeholders and the community of 
MLRA's role in the rehabilitation planning and outcomes oversight, our expectations 
with respect to the progress and quality of the rehabilitation planning and outcomes, 
and to provide guidance on how each of the evaluated stakeholders are going to be 
engaged and monitored in our own areas of interest and whether the declared mine 
rehab activities, are considering the risks involved. So our evaluated stakeholders 
are the mine licensees, the LVRRS development team and other public sector 
bodies like ERR, the EPA, other stakeholders like community groups and Traditional 
Owners are definitely involved in the mine rehabilitation planning process, but are 
not evaluated themselves because they're not legally responsible for delivering the 
plans or their outcomes. So the picture on the right hand side of the screen just 
identifies our stakeholders, how they work with us and then our reporting 
requirements into the Minister for Resources. 
 
So the framework design we'll just take that next level down. So we've got evaluated 
focus areas for each stakeholder and they include the primary areas of rehabilitation 
planning and operations, the stakeholder engagement piece and the research that 
underpins the activities that are occurring. Our goal and purpose is monitoring and 
evaluation of each of those three streams, making sure that the stakeholder-specific 
monitoring and evaluation criteria meet each of those individual stakeholders, 
remembering that each mine is at a different stage of the rehabilitation planning 
process and the framework that we're implementing needs to be tailored to the 
specific stage that each mine is at. So what we're looking for is the activity for the 
monitoring and evaluation, the specific activities needed for the stakeholder to 
achieve that successful rehabilitation, the evidence of how they're proposing to do 
that, verification of that evidence and evaluation to make sure that it's meeting the 
progress and the quality standards that it needs to meet and the output, the 
feedback that we're providing to those stakeholders on the activities that they're 
conducting. And it will also help to identify our own expectations on the activity 
progress process and quality and allow us to feedback to the stakeholders, clearly 
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and efficiently what we're expecting their progress to be and the activities that they're 
undertaking. 
 
The next slide, this is just an example, so if you go and have a look at the monitoring 
and evaluation framework itself I think there are links available to the actual 
document itself. This is just an example of the sort of table that we're preparing for 
each of those activities. This is just an example of activity for monitoring and 
evaluation for Traditional Owner engagement on the sorts of evidence that we'd look 
for from each of the licensees that declared mines as evidence that they're engaging 
with the Traditional Owners, our verification piece, what are evaluation output is 
likely to look like and what our expectations are of each of those stakeholders. 
 
So in terms of the framework itself the webinar and slidepack will be made available 
on the MLRA website. We expect to receive and incorporate the feedback from all 
our stakeholders through our consultation program to finalise the framework and 
then develop an implementation plan which is a critical piece of work with the 
evaluated stakeholders to start that monitoring and evaluation process. So I'm going 
to sign over now to Rosemary who’s going to walk us through the consultation 
process that will apply. Thank you. 
 
 
Rosemary Joiner, Senior Engagement Officer:  
 
Hi everyone. My name is Rosemary Joiner. Thank you for that, Jenny. And I am the 
Senior Engagement Officer with the MLRA. Like Jenny said, I am going to speak 
about the consultation process that fits with the monitoring and evaluation 
framework. Like Jenny said, the work that's assigned by the Act says that not only 
are we required to prepare the monitoring and evaluation framework, we are 
required to do that in consultation with community members and stakeholders in the 
region, as well as public sector bodies. And like Jenny said, it actually says Latrobe 
Valley license and declared mine licensees, but at the moment that means the same 
thing. The declared mine licensees are the Latrobe Valley licensees. So the 
consultation process has been a stepped approach. We began by drafting, 
developing that draft framework, our technical team. We then conducted an internal 
review and then conducted a semi external review with the MLRA board. Our board 
is responsible for the governance and strategic direction of the Authority in 
accordance with our Act. And then we engaged in a consultation with our evaluated 
stakeholders and then updated that draft framework based on that consultation 
process. And then importantly we commenced our public consultation which is 
what's happening right now. So that, of course, was a targeted effort that stepped 
approach. And the public consultation which is taking place now is taking place 
between… is open right now and it's open from the 27th of June to the 29th of July 
and we have been communicating that public consultation in a number of different 
ways. Those of you who read the Latrobe Valley Express will have seen that we've 
communicated that consultation in the Latrobe Valley Express last Wednesday and 
Wednesday of this week. We've communicated the consultation on our social media. 
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We intentionally made our social media posts on Facebook and LinkedIn shareable 
and happily, we've seen some of those posts shared on other social media pages, 
which is something that we wanted to see. 
 
We have also emailed the communications about our public consultation to our 
mailing list subscribers, of which there are over 500, and we've also emailed the 
communications to around 110 stakeholders, including a number of community 
groups and we actually made a targeted approach to email that to local councils, not 
just Latrobe City Council but neighbouring councils as well as out to East Gippsland 
Shire Council and we made a targeted effort to encourage those local councils to 
forward that email on to anyone in their organization that they thought was relevant, 
including advisory committees, which is an approach that's considered to be a good 
practice in this space. 
 
So like I say, the public consultation is open now. It's open from the 27th of June to 
the 29th of July. That link there, which we will put in the chat is where the survey can 
be found and where all the relevant information can be found. So that's a key part of 
the consultation. The survey questions have been intentionally designed to 
encourage feedback about the current level of engagement about people's thoughts, 
people’s feedback about the current level of engagement from various stakeholders. 
The questions have been intentionally designed to capture information about 
respondents, including their knowledge about mine rehabilitation, how much they've 
read about the monitoring and evaluation framework, and their demographic data so 
as to provide the best picture we can get. However, all of this is optional for the 
respondent. And the survey questions have been designed to allow for open-ended 
feedback. We've also allowed an option for people to upload a submission if people 
would rather skip the survey questions altogether and just upload an entire 
submission, they can. 
We've also included the option for people to simply give feedback directly by 
contacting us directly by email or by phone, or by meeting with us one on one, and 
we've already had people contacting us to say, hey, I'm not available to come along 
to your events. I'm not interested in filling out a survey. We want to come in and 
meet with you one on one and people are welcome to do that as well. 
 
So another major part of our consultation is the events that we're running. We're 
running three events as part of the consultation. The first one is this webinar and the 
other two are two open house sessions that we're running next Thursday, the 14th of 
July at the Latrobe Gov Hub where our office is in Morwell. You will receive the links 
to register in your follow up email. We would love to see you at these events. But like 
I say, if you can't come to these events, that's OK too. There are lots and lots of 
ways to be involved, including meeting with us face to face one on one. If you would 
rather do that too … I thought I had put something in here about the fact that we also 
developed a fact sheet that goes along with the monitoring and evaluation 
framework, which is at that link as well. So people have the option of reading the 
monitoring and evaluation framework in full, we also developed a fact sheet in the 
interest of balancing the technical aspect of this work and accessibility, which is one 
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of the challenging balances that we try to achieve in all of our work and we continue 
to strive to do that.  
 
So in terms of the next steps like Jenny mentioned before this webinar in slide pack 
will be published on our website. The survey data will be collated and the report will 
be published on our website next month and the implementation schedule will be 
developed to accompany the framework. 
 
It is time now to move on to our Q&A. So let's get started. if I can bring up the Q&A, 
bear with me for one moment while I get a visual. So like we said earlier, feel free to 
type all of your questions into the Q&A. Feel free to upvote your favorite questions 
and we will address them. And before I move on those details like I say are up on the 
screen now, the details of the open house, and you will receive the registration info 
in your follow up e-mail. I'm going to start, Jenny, if you're happy, I'm going to launch 
straight into the first question. 
 
 
Jenny: 
 
Sure. 
 
 
Rosemary: 
 
Fabulous. The first question we have is “Will the framework change once the new 
regulations come into effect?” 
 
 
Jenny: 
 
Yeah. Excellent question. The framework a live document essentially. As is the 
implementation plan. So depending on the new regulations and what they say 
exactly we are always open to change. It would come out as a new revision and the 
implementation piece in particular is a live piece. So absolutely. If it needs to change 
or be revised in order to meet any new regulations that come in, it will be. Thank you. 
 
 
Rosemary: 
 
Very good. I'm going to move on to the next question which has also been upvoted 
by participants in the room. The next question is “Will the MLRA have influence over 
the guidelines developed by the LVRRS?” 
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Jenny: 
Yeah. So it's quite a collaborative process. Each of the authorities and departments 
involved are keen for the same results, so a safe, stable and sustainable outcome. 
So we are going to be working very closely with the LVRRS team to help them in 
their endeavours as well, yes.  
 
 
Rosemary: 
 
Thank you. And thank you to everyone who's put those questions in the Q&A box. 
Now I'm going to take some time here. We do have time. If anyone in the room 
wants to ask Any more questions, I'm going to take a moment.  
 
In that case, in the absence of other questions I am going to encourage anyone 
present to send through any other questions you have directly to us. I'm going to 
encourage everyone to engage with our survey. It is open until the 29th. The 
information about where you can complete that survey, how you can contact us and 
how you can take part in our upcoming events is in the chat, and it is on the screen 
at the moment and it will be in your follow up e-mail. That brings us to the end of our 
webinar. Thank you very much for taking part. Thank you for being here and have a 
wonderful evening. 
 
 
Jenny: 
 
Thanks everyone. See you soon. Cheers. 
 
 
 
 


